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At the end of a formal mentoring relationship, ask mentors to respond to the following questions in writing or meet with them individually to capture their feedback. 

Name: 

Organizational Support 
How did you find out about the program? What made you want to participate?

Did you feel that you had the support necessary to participate in the program from leaders in your school/district?

Did you encounter any problems related to the mentoring program? If so, how were they resolved?

Program Design 
What aspects of the mentoring program did you like the best? The least?

Did you feel adequately prepared to mentor? If not, what could have been done to better prepare you?

What, if any, resources (i.e. professional development opportunities, professional organizations, etc.) did you and your mentee use?

Mentoring Relationship
How many times did you meet with your mentee? Did you or your mentee fail to attend or cancel any planned sessions? If so, were you able to make up those sessions?

In what way(s) did you and your mentee share ideas and experiences? Were you comfortable working together?



Program Impact
Were your professional goals met? How did you grow professionally from this program?

What activities did you find the most professionally rewarding and relevant?

Were you able to adequately support your mentee in meeting their professional goals? 



Additional Comments:
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